
 

PROJECT WARM 
Weather Amnesty Relief 

It’s more than just a cot and a meal! 
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What started as an 
emergency relief mission has 
turned into one of the 
Michiana’s largest cold 
weather shelters providing a 
loving place to share 
relationships, love, food and 
a warm place to sleep.  
Project WARM brings 
together churches from 
around the region to provide 
temporary shelter during the 
coldest weather in northern 
Indiana.  From December 1st 
until March 31st the regions 
homeless that find it 
challenging to find shelter 
and are chronically addicted 
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can find the love at Christ at 
Project WARM.  The success 
at Project WARM has led to 
transforming lives in men, 
extended our relationship to 
other homeless shelters in 
the region and provided an 
avenue for over 150 
volunteers to share God’s 
love.  Through its humble 
beginnings Project WARM 
now employs men who have 
come through homeless 
ministries themselves, 
bridged congregational gaps, 
and brought private industry 
together to solve a radically 
difficult problem. Praise 
God! 

Mission 
 
 

Project WARM is a Christ 
centered outreach providing 
overnight weather protection 

during the coldest times of the 
year for the South Bend homeless 

population.  The aim of this 
project is to provide food and 

shelter as we bring the 
transforming power of the Gospel 

to men who live on the streets.  
The ministry happens through 
the hospitality and love shown 

via the food, fellowship and 
message they receive, all as God 

guides and provides. 

“Truly I tell you, whatever you did not do for 
one of the least of these, you did not do for me” 

Matthew 25:45 

 

Because of our relationship with the 
population we serve we continue to 
reach out to them throughout the year 
with fellowship, Bible study, and prayer. 
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Around February 2010, which 
was the same time as we were 
becoming more aware of the 
frequent ER visits by chronic 
alcoholics and substance 
abusers, Brent King, a long term 
homeless man died in a garage 
in South Bend.  When he died he 
was alone and went unnoticed 
for more than a month.  He dealt 
with alcohol addiction for most 
of his life.  The confluence of 
events and Brent’s story 
challenged us with the burning 
question - “Are we really OK 
with just letting people die on 
the streets like this?” 

With the gaps and hurdles in 
care we were challenged to 
understand what could be done. 
In 2011 there was a projection 
that the community would be up 
to 30 beds short.  Knowing that 
some nights in South Bend can 
dip well be zero, we were 
struggling to come up with 
options.   

With a lot of prayer and with a 
constant church focus every 
Sunday related to Matthew 25, 
the challenge that we started to 
communicate with others is "Are 
we OK as a community to allow 
chronic substance abusers who 
are homeless to die on our 
streets this winter"?   

“For I was hungry and you gave 
me nothing to eat, I was thirsty 
and you gave me nothing to 
drink,  I was a stranger and you 
did not invite me in, I needed 
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clothes and you did not clothe 
me, I was sick and in prison 
and you did not look after 
me.” 

    “They also will answer, 
‘Lord, when did we see you 
hungry or thirsty or a stranger 
or needing clothes or sick or in 
prison, and did not help you?’ 

    “He will reply, ‘Truly I tell 
you, whatever you did not do for 
one of the least of these, you did 
not do for me.’ 

    “Then they will go away to 
eternal punishment, but the 
righteous to eternal life.” 
Matthew 25:35-46 

It was untenable to think that we 
could do nothing after learning 
about the problem.  We just 
couldn't get that thought out 
of our head and starting to 
share our concerns with others 
in the Church.  This led to 
leadership conversations with 
other partner churches that 
struggled with the same 
question - "knowing what we 
know, could we really just not 
do anything"?  Praise God, the 
Church responded! 

 

It Started With a Garage - An Unlikely Start! 

Pictured above is the 
garage that Brent King 

died in – alone. 

 

Pictured below is how 
Project WARM looks on 

a typical night 
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There are many ways to Help Project WARM.  First 
and foremost is prayer.  We ask you to pray for our 
safety, for the homeless population that continue to 
utilize our services, for financial stewardship and 
for God’s message to transform the lives of the 
guests and volunteers. 

While it takes less than $50,000 to provide 30 beds 
and programming for Project WARM, because 100% 
of the finances are backed by congregations and 
private support we continue to need financial 
support to sustain the programming for years to 
come.  Every dollar remains in Project WARM and 
is directed to the employment of staff to keep the 
facility safe during the season. We do offer a bed 
sponsor program that provides one bed per season 
for our guests.  The cost is $1,500 and the details can 
be reviewed on our website. 

We can also utilize non-financial donations of Bibles 
and simple travel toiletry items. 

 

How Can You Help? 
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For more information you can reach Project WARM: 

 

Facebook:  www.facebook.com/projectwarmsouthbend 

Email : projectwarmsouthbend@gmail.com 

Web : www.projectwarmsb.org 

 

 


